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BYLAWS

King County Academy of Family Physicians
As amended by the membership on May 22, 2019

CHAPTER 1 — CONSTITUTION

Section 1: Name
The name of the organization shall be the King County Academy of Family
Physicians.

Section 2: Affiliation

This organization is a component chapter of the Washington Academy of Family
Physicians, which is a constituent chapter of the American Academy of Family
Physicians and is possessed only of those rights and powers conferred by said
corporations on this organization. No rules, regulations, or policies adopted by
this organization shall be in conflict with the rules, regulations, or policies of the
Washington Academy of Family Physicians or the charter issued by the
American Academy of Family Physicians to the Washington Academy of Family
Physicians.

Section 3: Mission, Vision, Values, and Strategic Priorities

The mission of the King County Academy of Family Physicians is to advance and
support Family Physicians in King County in providing optimal health care to all
people.

The vision of our organization is to transform health care to achieve optimal
health for all people. This vision is informed by the belief that Family Medicine
benefits our community by improving the health of its members. Family
Physicians improve health by delivering care with the following values:

accessible and equitable for all people

centered on the whole person within the context of family and community
based on science, technology and best available evidence

supported by workforce development and lifelong professional learning

To further our mission and vision, the current strategic priorities for our
organization are:

1. Support. We provide fellowship and professional development for Family
Physicians in King County.

2. Advocacy. We are a voice for Family Physicians promoting social justice in
our community and, through our work with the WAFP and AAFP, in our
state and nation.
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3. Education. We support the future of Family Medicine by encouraging and
assisting student, resident, and new physician interest and involvement in
the specialty.

Section 4: Not for Profit
The organization shall have no capital stock. It is not conducted for pecuniary
profit and does not contemplate pecuniary gain or profit to the members thereof.

CHAPTER 2 — MEMBERSHIP

Section 1: Qualifications for Membership

The qualifications and conditions of membership and the classes of membership
shall be the same as provided in the constitution and Bylaws of the Washington
Academy of Family Physicians as part of the requirements and procedures
outlined by the American Academy of Family Physicians, with the additional
requirement that members, whether active, inactive, student or resident, shall
reside, practice, or be in training in King County.

Section 2: Application for Membership

Application for membership shall be made in writing on a form of application
prescribed by the Board of Directors of the American Academy of Family
Physicians. Only applications from those who meet the qualifications and
conditions set forth in the Bylaws of the American Academy of Family Physicians
will be considered for active membership. Election to membership shall be made
by the Board of the American Academy of Family Physicians or its designee.

Section 3: Member Eligibility to Participate

Any active, resident, or life members in good standing shall be eligible to vote but
only active and resident members may hold office. Inactive members may not
vote or hold office. Resident members may serve as a Resident Member of the
Board if elected. Student members are not eligible to vote unless they serve as a
Student Member of the Board. All members of this organization whose dues and
assessments are paid shall be members of the Washington Academy of Family
Physicians and the American Academy of Family Physicians. These members
shall be required to pay dues and assessments to this organization in an amount
and manner as provided in these Bylaws.

Section 4: Maintenance of Membership

Acceptance of membership in this organization shall constitute an agreement by
such member to comply with the Bylaws of this organization, the Bylaws of the
Washington Academy of Family Physicians, and the Bylaws of the American
Academy of Family Physicians, subject to the right of appeal to the American
Academy of Family Physicians, in a manner provided in the Bylaws of said
corporation. The right to remain a member of this organization shall be judged
solely by the Board of this organization, the Board of Directors of the Washington
Academy of Family Physicians and the American Academy of Family Physicians.
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Section 5: Termination of Membership

No member may remain a member of this constituent local chapter who has
ceased to be a member in good standing with the Washington Academy of
Family Physician or the American Academy of Family Physicians. All right, title
and interest, both legal and equitable, of a member in and to the property of this
organization shall cease and terminate in the event of any or either of the
following:

(a) the expulsion or suspension of such member;

(b) the striking of the name from the roll of members whether due to
change of occupation, status, or manner as to render the member
ineligible for membership;

(c) the death or resignation of the member.

As a constituent local chapter, our Board is empowered to escalate matters to
the Washington Academy of Family Physicians Board of Directors should we
have concerns about member professional or personal misconduct, violation of
these Bylaws, or for any other reason that the Board in its own judgment deems
to be for the best interest of the Academy.

CHAPTER 3 - DUES AND FEES

Section 1: Dues

Annual dues for members at the county level shall be set by the Board of this
organization and transmitted on to the state and national Academies as provided
by the American Academy of Family Physicians, for incorporation into the total
dues for membership. All admittance fees, dues and assessments of the
American Academy of Family Physicians, the Washington Academy of Family
Physicians, and the King County Academy of Family Physicians may be billed
through and collected by the Treasurer of the American Academy of Family
Physicians.

Section 2: Special Assessments

Special assessments may be levied only by a two-thirds affirmative vote of all
voting members present at a regular or special meeting and shall apply equally to
all active members.

Section 3: Unpaid Dues or Assessments

Any member whose dues or assessments are unpaid at the time of the annual
meeting shall be ineligible to vote or to hold office. Any member whose dues or
assessments are unpaid by April 1st of the calendar year shall be notified and
stricken from the role in accordance with the bylaws of the American Academy of
Family Physicians and may again reinstate membership only in the manner set
forth in the American Academy of Family Physicians bylaws.
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CHAPTER 4 — MEETINGS

Section 1: Annual Member Meeting

The members of this organization shall meet annually in May at a time and place
to be determined by the Board and to be announced prior to the close of the
preceding annual meeting. The main purpose of this annual meeting shall be to
provide transparency on the actions of the organization and its Board to the
members as well as to elect new Board members for the coming year.

Section 2: Special Meetings

Special meetings may be called (a) by the Board or (b) by the President, or (c) by
the Secretary-Treasurer upon the written request of any ten or more members.
Special meetings will be held at a time and place determined by the Board or
may be conducted electronically through any available means, including phone
conference, web conference or an exchange of email correspondence between
the Board and the members. A special meeting may serve a variety of purposes
including but not limited to professional development and education, advocacy
and networking, or socialization and family support.

Section 3: Meeting Notices

Notice of the annual or special member meetings shall be given by the
Secretary- Treasurer or the Administrator to all members at least ten days prior
to the date of such meeting, either by letter or email sent to the members’
address as it appears the record, or by publication in the official publication, if
any, of the organization. Special meetings requested by any ten or more
members shall be held not more than thirty days following the date of such a
request.

Section 4: Voting

Any matter brought to the membership for a vote may be conducted by any
reasonable combination of paper ballot, a show of hands, voice vote or by
electronic communications (including email vote) deemed appropriate by the
person presiding at the meeting where the vote will be taken.

CHAPTER 5 — OFFICERS

Section 1: Officer Positions

The officers of this organization shall be a President, a President-Elect, a
Secretary- Treasurer and the Immediate Past President, all of whom shall be
active members of the King County Academy of Family Physicians.

Section 2: Executive Committee Members

These officers shall constitute the Executive committee and shall take office on
June 1 of each year and shall serve for one year or until their successors are
installed.
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Section 3: President’s Duties

The President shall preside at all meetings of the organization and the Executive
Committee or Board. The President may appoint any standing or special
committees that circumstances require.

Section 4: President-Elect’s Duties

The President-elect shall preside at all meetings of the organization and of the
Executive Committee or Board in the absence of the president. The President-
Elect shall become acquainted with all the routine of the organization so that the
President-Elect will thereby be better fitted to assume office on the expiration of
the term of the President.

Section 5: Secretary-Treasurer’s Duties

The Secretary-Treasurer shall perform all duties which the title of the office
ordinarily connotes; working with the Administrator to give notice of and keep a
record of all meetings of the membership and of the board, and maintain the
records of the members; be the custodian of all official documents of the
organization, in such an amount as the Board may require. The Secretary-
Treasurer shall present a financial report at each Annual Meeting and at such
times as the Board may require.

Section 6: Immediate Past President’s Duties

The Immediate Past President shall assist the President as requested by the
President from time to time and otherwise provide continuity to the Board. The
Immediate Past President shall be an ex-officio member of the Governing Board
with full power to vote.

Section 7: State or National Office Eligibility
Any member holding office in the County Chapter shall not be barred from
holding a State or National office.

CHAPTER 6 - GOVERNING BOARD

Section 1: Board Membership

Subject to the action of the members in meeting assembled or by referendum,
the control and administration of this organization shall be vested in the
Governing Board composed of the four officers of the organization (President,
President-Elect, Secretary-Treasurer and Immediate Past President) plus two
medical students, two family medicine residents, and four members-at-large
elected by the membership.

Section 2: Term

The members of the Governing Board shall take office on June 1 of each year
and shall serve for one year or until their successors are installed.
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Section 3: Annual Board Meeting
The Board shall meet annually following the annual meeting of the organization
and at such other times and places as the President may direct.

Section 4: Board Action and Voting

No action of the Board shall be considered valid unless taken at a properly
constituted board meeting and recorded in the minutes. Voting on issues
presented to the Board may be taken by any means, including email or other
electronic means, so long as the Board member voting was able to participate in
the discussion surrounding the subject matter of the vote. If a vote occurs in
between meetings due to constraints of time or circumstances related to the
issue at hand, a summary of the voting will be reviewed, affirmed, and recorded
in the minutes of the next board meeting. In the event of a tie, the current
President shall cast the final vote.

Section 5: Quorum and Attendance

Those members present at any duly authorized meeting shall constitute a
quorum. Board members shall be considered present if they are present either in
person or participate in the meeting by phone or other electronic means that
allows them to participate in the discussion taking place at the meeting. Members
of the Board are expected to attend all meetings that their schedule allows and
are encouraged to make special effort to attend not less than half of the
organization’s meetings.

Section 6: Executive Committee Authority

The executive committee shall have full power and authority to act for and on
behalf of the Governing Board: (a) whenever such power and authority is
delegated to the Executive Committee by the Board; or (b) whenever the
business of the organization demands prompt action in the interim between
Board Meetings; or (c) whenever it is impractical or impossible to convene the full
Board. Meetings of the Executive Committee may be called by the President at
any time and a full report of the Executive Committee meeting will be presented
to the Board at the next Board Meeting.

CHAPTER 7 — ELECTIONS

Section 1: Nominating Committee

The Executive Committee shall serve as a nominating committee and present
one or more nominations for each of the following positions: President,
President-Elect, Secretary-Treasurer, and the four member-at-large positions on
the Board. This committee shall also appoint two medical student positions and
two family medicine resident positions on the Board.

Section 2: Ballot
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The nominating committee will present the nominees to the membership on a
written ballot at the Annual Meeting. Nominations from the floor may be made at
the Annual Meeting.

Section 3: Voting

Voting shall be by written ballot at the Annual Meeting or by email by the due
date listed on the ballot. The Executive Director shall be responsible for the
tallying and recording of the votes. Election shall be by a plurality of the ballots
received.

Section 4: Retention of Ballots and Reporting Results

Ballots will be retained by the Executive Director until installation of the new
officers takes place. Results shall be published to the membership.

Section 5: Vacancies

Vacancies of those elected to, or appointed by, the Board may be filled by the
Board, provided, however, that such appointment shall terminate at the next
annual meeting.

CHAPTER 8 - DELEGATES TO THE STATE ASSEMBLY

Section 1: Delegate Identification

Delegates to the Washington Academy of Family Physicians Annual House of
Delegates may include the four officers of the organization (President, President-
Elect, Secretary- Treasurer and Immediate Past President) and the four
members-at-large then serving on the governing board. Additional delegates and
any alternate delegates to the annual state assembly will be appointed by the
Executive Committee.

Section 2: Selection of Additional Delegates

If there are more delegate nominees than delegate positions assigned to the
organization for the state assembly, the Executive Committee will determine who
will be a delegate and who will be alternate delegates by majority vote of the
Committee. In the event of a tie, the current president shall cast the final vote.

CHAPTER 9 — ETHICS

The Principles of Medical Ethics of this organization shall be the same as those
of the Washington Academy of Family Physicians, and the disciplinary
procedures shall be handled in the same manner specified in the Bylaws of the
Washington Academy of Family Physicians.

CHAPTER 10 - RULES OF ORDER

In absence of any provision in the Bylaws, all meetings of this organization and of
the Board shall be governed by parliamentary rules and usages contained in the
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current edition of the American Institute of Parliamentarians Standard Code of
Parliamentary Procedure.

CHAPTER 11 — AMENDMENTS

Any five (5) or more members may propose amendments to these Bylaws by
submitting them same to the Secretary-Treasurer at least sixty days prior to any
regular or special meeting of the Governing Board. Such proposed amendment is
to be referred to a Bylaws Committee to be designated by the President in order
to determine its constitutionality, and for study and recommendation. The
committee shall report its findings at the next regular or special Board meeting for
which the amendment is offered, and a ballot shall then be sent to all members
with a synopsis of the pros and cons of the proposed amendment at least thirty
(30) days prior to the meeting at which the proposed amendment is to be voted
upon. An affirmative vote of at least two thirds of the chapter members voting
shall constitute adoption, subject to confirmation by the Board of Directors of the
state or national Academies, except those amendments relating solely to the
internal structure and organization of this chapter, and which do not address
issues specifically addressed in the Bylaws of the state or national Academies,
which may be implemented immediately upon adoption by this chapter, but shall
be subject to review by the Board of Directors of the state or national Academy.
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